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MerCruiser

COMPLETE DRIVE SHAFT / GEAR HOUSING ASSEMBLY

Alpha One Generation Il

GLM OEM Ratio Year Engine
5.0L EFI/5.7L
20600 5-5010150GP 1.47 (20/22) 1991 & Up 350 MAG
43LH/4.3LEFI
20700 5-5010165GP 1.62 (24/24) 1991 & Up 5 0L
20800 5-5010184GP 1.81 (17/19) 1991 & Up 4.3L/4.3LX
20900 5-5010198GP 1.94 (20/24) 1991 & Up 3.0L/3.0LX

GLM
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MerCruiser

COMPLETE DRIVE SHAFT / GEAR HOUSING ASSEMBLY

MR / Alpha One

GLM OEM Ratio Engine

20100 5-01471017 1.47 (20/22) Most V8 Under 300HP
20200 5-01622017 1.62 (24/24) 6 Cyl. Inline
20300 5-01811017 1.81 (17/19) V6 & 470/485
20400 5-01941017 1.94 (20/24) 4 Cyl. Inline
20500 5-01301017 1.30 (16/20) V8

www.gimmarine.com




MerCruiser

STERN DRIVE UNIT APPLICATION

Model Ratio Year Serial No. Stgrn Drive|Lower Grcs|Lower Gres Lowgr Gr;s Upper D/S | Upper D/S Uppgr D/S

Range Unit Comp. Hsg. Comp. Rubild Kit Hsg. [Hsg. Comp.|Rebuild Kit
120/140 1.98 1967-1969 | 2062141-2791956 | N.L.A. 17000 N.L.A. - N.L.A. N.L.A. N.L.A.
120/140 1.98 1970-1982 | 2791957-6225576 | 20400 17000 18100 - 19000 19400 19490/91
470/485 1.84 1976-1982 | 4208730-6225575 | 20300 17000 18100 - 19000 19300 19390/91
160 1.65 1967-1969 | 2065190-2762441 | N.L.A. 17000 N.L.A. - N.L.A. N.L.A. N.L.A.
165 1.65 1970-1981 2763442-Up 20200 17000 18100 - 19000 19200 19290/91
888 1.50 1971-1977 3106717-Up 20100 17000 18100 - 19000 19100 19190/91
225-S 1.50 1974 3856268-4200499 | 20100 17000 18100 - 19000 19100 19190/91
233 1.32 1975-1977 4200500-Up 20500 17000 18100 - 19000 19500 -
898/228/260 1.50 1977-1982 | 4782330-6225576 | 20100 17000 18100 - 19000 19100 19190/91
250 1.32 1977 4791300-4898729 | 20500 17000 18100 - 19000 19500 -
R 1.98 1983 6225577-Up 20400 17000 18100 - 19000 19400 19490/91
R 1.65 1983 6225577-Up 20200 17000 18100 - 19000 19200 19290/91
R 1.84 1983 6225577-Up 20300 17000 18100 - 19000 19300 19390/91
R 1.50 1983 6225577-Up 20100 17000 18100 - 19000 19100 19190/91
R 1.32 1983 6225577-Up 20500 17000 18100 - 19000 19500 -
MR/Alpha One 1.98 1984-1990 6225577-Up 20400 18000 18100 18190 19000 19400 19490/91
MR/Alpha One 1.65 1984-1990 6225577-Up 20200 18000 18100 18190 19000 19200 19290/91
MR/Alpha One 1.84 1984-1990 6225577-Up 20300 18000 18100 18190 19000 19300 19390/91
MR/Alpha One 1.50 1984-1990 6225577-Up 20100 18000 18100 18190 19000 19100 19190/91
MR/Alpha One 1.32 1984-1990 6225577-Up 20500 18000 18100 18190 19000 19500 -
MR/Alpha One (CR) 1.98 1984-1990 6225577-Up - - - - 19000 19400 19490/91
MR/Alpha One (CR) 1.65 1984-1990 6225577-Up - - - - 19000 19200 19290/91
MR/Alpha One (CR) 1.84 1984-1990 6225577-Up - - - - 19000 19300 19390/91
MR/Alpha One (CR) 1.50 1984-1990 6225577-Up - - - - 19000 19100 19190/91
Alpha One SS 1.50 1986-1989 6225577-Up N/A - - - N.L.AA. - -
Alpha One SS 1.32 1986-1989 [ 0A545004-Up N/A - - - N.LA. N.LA. -
Alpha One Gen |l 2.40 1991-Up 0A545004-Up - 28000 - - 29000/20 19900 29490/91
Alpha One Gen Il 2.00 1991-Up 0A545004-Up - 28000 - - 29000/20 19700 29290/91
Alpha One Gen Il 1.98/1.94] 1991-Up 0A545004-Up 20900 28000 18300 |25190/91/93 | 29000/20 19900 29490/91
Alpha One Gen Il 1.65/1.62| 1991-Up 0A545004-Up 20700 28000 18300 |25190/91/92 | 29000/20 19700 29290/91
Alpha One Gen |l 1.84/1.81| 1991-Up 0A545004-Up 20800 28000 18300 |25190/91/93 | 29000/20 19800 29390/91
Alpha One Gen Il 1.50/1.47| 1991-Up 0A545004-Up 20600 28000 18300 |25190/91/92 | 29000/20 19600 29190/91
Alpha One Gen Il (CR) | 1.98/1.94] 1991-Up 0A545004-Up - 28000 - - 29000/20 19900 29490/91
Alpha One Gen Il (CR) | 1.65/1.62] 1991-Up 0A545004-Up - 28000 - - 29000/20 19700 29290/91
Alpha One Gen Il (CR) | 1.84/1.81] 1991-Up 0A545004-Up - 28000 - - 29000/20 19800 29390/91
Alpha One Gen Il (CR) | 1.50/1.47] 1991-Up 0A545004-Up - 28000 - - 29000/20 19600 29190/91

1 GLM I )

| |
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - ALPHA ONE GEN I

Serial No. OD469859-0K999999
(1991-1997)

Seal Kit Mounting Kit
No. 87501 No. 39622
C’ g ﬁ {_:
LO& E D
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43 44
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - ALPHA ONE GEN I

GLM No. Ref No. OEM No. Description
29000 1 1547-815930A7 Driveshalft Housing Assembly
80420 2@ 25-32546 O-Ring
23260 3 15-45691A1 Shim (For No. 21510 Bearing)
23261 3 15-32563A1 Shim (For No. 21511 Bearing)
21510 4 31-61100A1 Bearing Assembly (O.D. 1-15/16) (1991-95)
21511 4 31-32575A1 Bearing Assembly (O.D. 1-25/32) (1996-THRU)
11131 5 45-55796-1 Drive Shaft
11210 6 43-18411A2 Gear Set (1.50/1.47 Ratio)(20-22)
11220 6 43-45814A5 Gear Set (1.65/1.62 Ratio)(24-24)
11230 6 43-75325A3 Gear Set (1.84/1.81 Ratio)(17-19)
11240 6 43-55778A3 Gear Set (2.40/1.98/1.94 Ratio)(20-24)
21540 7 31-359900A1 Roller Bearing (1.62, 1.81, 1.94, 2.40 Ratio)
21560 7 31-32573A1 Roller Bearing (1.47 Ratio)

23270 8 15-36178A1 Shim

85011 9¢ 26-66302 Oil Seal

28050 10 814819A2 U-Joint Assembly (1991-97)
28070 10 25-25439 U-Joint Assembly (1998 & Up)
81180 110+ 25-35027 O-Ring

82150 110+ 814819A3 O-Ring

28315 12 75832T1 Yoke Assembly
28030 13 805536A2 U-Joint

28100 14 39383-1 Socket

28310 15 46020-1 Yoke (1991-97)
28350 16 81611-2 Retainer

28390 17 35983 Ring

82380 18¢ 25-70937 O-Ring

28370 19 66081A2 Carrier Assembly
85030 200 26-826894 Oil Seal

21520 21 31-35988A12 Roller Bearing Kit
23280 22 15-35980A1 Shim

28380 23 15-71013 Spacer

28330 24 12-45810 Washer

28360 25 11-22339 Nut

22420 26 10-79953Q2 Screw Kit

31170 27¢ 12-19183-2 Washer

28410 28 11-817618 Locknut

28420 29 12-45176 Washer

28430 30 10-816601 Bolt

12930 31¢ 24-17997A1 Sping Kit

12831 320 26-88397 Grommet

12829 33 32-860220 Guide Tube
12711 34 821629Q1 Anode

05009 35 13-78968 Lockwasher
22440 36 10-28668 Screw

28300 37 10-98794 Screw

12965 38 861738 Plug

12966 39 19-32297 Plug

28402 40 828692Q1 CoverAssembly
10991 41 815932 Filler Wall

12663 42 814386 Wear Pad - Port
12664 42 814387 Wear Pad - Starboard
87501 43 26-88397A1 Gearcase Seal Kit
39622 44 27-94996T2 Mounting Kit

@ Included in Kit No. 87501

+ Included in Kit No. 39622

www.gimmarine.com
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - ALPHA ONE GEN I

Serial No. OL100040 & Up
(1998 & Up)

Seal Kit Mounting Kit
No. 87501 No. 39622
] Py 7
Y P
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - ALPHA ONE GEN I

GLM No. Ref No. OEM No. Description
29020 1 1547-861063A4 Driveshaft Housing Assembly
80420 2@ 25-32546 O-Ring
23261 3 15-32563A1 Shim (For No. 21511 Bearing)
21511 4 31-32575A1 Bearing Assembly (O.D. 1-25/32)
11131 5 45-55796 Drive Shaft
11214 6 43-853641A2 Gear Set (1.47 Ratio) (20-22)
11222 6 43-853640A2 Gear Set (2.00/1.62 Ratio) (24-24)
11233 6 43-853643A2 Gear Set (1.81 Ratio) (17-19)
11244 6 43-853642A2 Gear Set (2.40/1.94 Ratio) (20-24)
21540 7 31-35990A1 Roller Bearing (1.62, 1.81, 1.94, 2.00, 2.40 Ratio)
21560 7 31-32573A1 Roller Bearing (1.47 Ratio)
23270 8 15-36178A1 Shim
85011 9¢ 26-66302 Oil Seal
28070 10 814819A7 U-Joint Assembly
81180 110+ 25-25439 O-Ring
82150 119+ 25-35027 O-Ring
28315 12 814819A3 Yoke Assembly
28030 13 75832T1 U-Joint
28100 14 39383-1 Socket
28312 15 853635 Yoke
28350 16 816811-2 Retainer
28390 17 35983 Ring
82380 18¢ 25-70937 O-Ring
28370 19 66081A2 Carrier Assembly
85030 204 26-823894 Oil Seal
21522 21 31-30894A5 Bearing Kit
23280 22 15-35980A1 Shim
28380 23 15-71013 Spacer
28330 24 12-45810 Washer
28360 25 11-22339 Nut
22420 26 10-79953Q2 Screw Kit
31170 274 12-19183-2 Washer
28410 28 11-817618 Locknut
28420 29 12-45176 Washer
28430 30 10-816601 Bolt
12930 31¢ 24-17997A1 Sprint Kit
12831 324 26-88397 Grommet
12829 33 32-8602200 Guide Tube
12711 34 821629Q1 Anode
05009 35 13-78968 Lockwasher
22440 36 10-28668 Screw
28300 37 10-98794 Screw
12965 38 861738 Plug
12966 39 19-33297 Plug
28402 40 828692A1 Cover Assembly
10991 41 815932 Filler Wall
12663 42 814386 Wear Pad - Port
12664 42 814387 Wear Pad - Starboard
28381 43 23-853649 Spacer
21820 44 31-30894A1 Bearing
87501 45 26-88397A1 Gearcase Seal Kit
39622 46 27-94996T2 Mounting Kit

@ Included in Kit No. 87501

+ Included in Kit No. 39622

www.gimmarine.com
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - R/ MR / ALPHA ONE

Serial No. 6225577-0OD469858

Seal Kit Mounting Kit Mounting Kit
No. 87500 No. 39622 No. 39590
ol S| 60
T o .
{}D -E'}@ H:I K i) !;;ﬂ
46 47 48
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - R/ MR / ALPHA ONE

GLM No. Ref No. OEM No. Description
19000 1 1547-9412A18 Drive Shaft Housing Assembly
28400 2 94998A4 Cover Assembly
80420 3¢ 25-32546 O-Ring
23260 4 15-45691A1 Shim (For No. 21510 Bearing)
23261 4 15-32563A1 Shim (For No. 21511 Bearing)
21510 5 31-61100A1 Bearing Assembly (O.D. 1-15/16)
21511 5 31-32575A1 Bearing Assembly (O.D. 1-25/32)
11130 6 45-55796 Drive Shaft
80190 7¢ 25-55801 O-Ring
11210 8 43-18410A4 Gear Set (1.50 or 1.47 Ratio) (20-22)
11220 8 43-45814A5 Gear Set (1.65 or 1.62 Ratio) (24-24)
11230 8 43-75325A3 Gear Set (1.84 or 1.81 Ratio) (17-19)
11240 8 43-55778A3 Gear Set (1.98 or 1.94 Ratio) (20-24)
21560 9 31-32573A1 Roller Bearing (1.50 Ratio)

21540 9 31-35990A1 Roller Bearing (1.65, 1.84, 1.98 Ratio)
21550 9 31-66818A1 Roller Bearing (1.32 Ratio)
23270 10 15-36178A1 Shim

85020 114 26-32511 Oil Seal

85060 120 26-96503 Oil Seal

81180 139+ 25-25439 O-Ring

28050 14 814819A2 U-Joint Assembly
28315 15 814819A3 Yoke Assembly

28030 16 75832T1 U-Joint

28100 17 39383T Socket

28310 18 46020-1 Yoke

28350 19 816811-1 Retainer

28390 20 35983 Ring

82380 21¢ 25-70937 O-Ring

28370 22 66081A2 Carrier Assembly
85030 23¢ 26-823894 Oil Seal

21520 24 31-35988A2 Roller Bearing (All Ratio Except 1.32)
21530 24 31-35988A3 Roller Bearing (1.32 Ratio)
23280 25 15-35980A1 Shim

28380 26 15-71013 Shim

28330 27 12-45810 Washer

28360 28 11-22339 Nut

22420 29 10-79953Q2 Screw

31170 30@ 12-19183-2 Washer

28300 31 10-98794 Screw

21890 32 19-47579 Plug

21170 33 11-13439-1 Nut

31150 349 27-55810-1 Gasket

22440 35 10-28668 Screw

12200 36 42724A3 Water Pocket Cover Kit
21423 37 23-32632 Busing

85150 38 26-36557 Grommet

12202 39 32-54236 Water Tube

22031 40 19-42682 Welch Plug (1-1/4 O.D.)
22032 41 22-42861-1 Pipe Plug

85150 429 26-36557 Grommet

21421 43 62104-1 Intermediate Shift Shaft
21422 44 12-32666 Washer

22100 45 18-32665 Cotter Pin

87500 46 26-32511A1 Gearcase Seal Kit
39622 47 27-94996T2 Mounting Kit

39590 48 27-64818T4 Mounting Kit

@ Included in Kit No. 87500

+ Included in Kit No. 39622

® Included in Kit No. 39590

www.gimmarine.com
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MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - BRAVO

u.c::g

EEH‘-
14 ‘FE._E

Seal Kit

Mounting Kit

No. 87480

No. 39640

c;@’{j
|
24

16




MerCruiser

DRIVE SHAFT HOUSING BREAKDOWN - BRAVO

GLM No. Ref No. OEM No. Description
81570 14 25-97387 O-Ring
12920 2@ 97351 Keeper
28340 3 12784 Yoke
28030 4 75832-1 Universal Joint
28100 5 39383-1 Socket
28315 6 814819A3 Yoke-Drive Shaft
81180 70+ 25-29845 O-Ring (2)
82150 70+ 25-35027 O-Ring
28060 8 12784A10 Universal Joint Assy.
86310 9@+ 16755 Seal
80130 100 25-62706 O-Ring
80180 1@ 25-62705 O-Ring
81270 120+ 25-45710 O-Ring
31170 13 12-19183-2 Gasket
86720 14¢ 12708 Seal
21525 15 31-86763A2 Tapered Roller Bearing
85820 16¢ 26-12709 Oil Seal
12930 176 24-17997A1 Spring Kit
86730 18¢ 26-807006 Oil Seal
28372 19 86779A1 Seal Carrier Assy.
12712 20 821630A1 Anode
21731 210+ 22-67892A1 Draining Screw Set
87563 22 23-861209A1 Shift Shaft Bushing
82390 23 25-47254 O-ring
87480 24 26-16709A2 Gearcase Seal Kit
39640 25 16755Q1 Mounting Kit

@ Included in Kit No. 87480

+ Included in Kit No. 39640

www.gimmarine.com
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MerCruiser

COMPLETE DRIVE SHAFT HOUSING ASSEMBLY

Alpha One Generation I

No. 19600

OEM: 1547-861063A12
Ratio: 20/22 (1.47)

For 5.0L EFI, 5.7L

& 350 MAG

No. 19700

OEM: 1547-861063A10
Ratio: 24/24 (1.62/2.00)
For 4.3L EFI, 4,3LH
&5.0L

No. 19800

OEM: 1547-861063A8
Ratio: 17/19 (1.81)
For 4.3L & 4.3LX

No. 19900

OEM: 1547-861063A6
Ratio: 20/24 (1.94/2.40)
For 3.0L & 3.0LX

R /MR /Alpha One (1990 - Before)

No. 19100

OEM: 1547-9412A20
Ratio: 20/22 (1.50 / 1.47)
For Most V8 under 300HP

No. 19200

OEM: 1547-9412A21
Ratio: 24/24 (1.65/1.62)
For Inline 6-Cyl.

No. 19300

OEM: 1547-9412A22
Ratio: 17/19 (1.84/1.81)
For V6 & 470 / 485

No. 19400

OEM: 1547-9412A23
Ratio: 20/24 (1.98/1.94)
For Inline 4-Cyl.

No. 19500

OEM: 1547-9412A19
Ratio: 16/20 (1.32/1.30)
For V8

DRIVE SHAFT HOUSINGS

Alpha One Gen Il Alpha One Gen Il R/MR/
(1998 & Up) (1991-1997) Alpha One
No. 29020 No. 29000 No. 19000

OEM: 1547-861063A4
Serial No. OL100040-Up

OEM: 1547-815930A7
Serial No. OD469859-OK999999

OEM: 1547-9412A18

See Page 8 For Applications

18
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MerCruiser

DRIVE SHAFT HOUSING SERVICE KITS - ALPHA ONE GEN 11 (1998 & Up)

No. 11237
OEM: 43-803105T1
Ratio 17/19 (1.81)

24
O D

v

Kit contains:

GLM OEM

11233 43-853643A2
21511  31-32575T1
21522  31-30894A5
21540  31-35990A1
23261  15-32563A1
23270  15-36178A1
23280  15-35980A1
39622  27-94996T2
87501  26-88397A1

b&! =
oo Q0

C 9D
ITEM

Gear Set

Bearing

Bearing

Bearing

Shim

Shim

Shim

Gasket Kit
Seal Kit

No. 11217
OEM: 43-803103T1
Ratio 20/22 (1.47)

Kit contains:
GLM OEM

11213 N/A

21511  31-32575T1
21522  31-30894A5
21560  31-32573A1
23261  15-32563A1
23270  15-36178A1
23280  15-35980A1
39622  27-94996T2
87501  26-88397A1

ITEM
Gear Set
Bearing
Bearing
Bearing
Shim
Shim
Shim
Gasket Kit
Seal Kit

No.11247
OEM: 43-803106T1
Ratio 20/24 (2.4/1.94)

% &

e
@

A%

Kit contains:

GLM OEM

11244  43-853642A2
21511  31-32575T1
21522  31-30894A5
21540  31-35990A1
23261  15-32563A1
23270  15-36178A1
23280  15-35980A1
39622  27-94996T2
87501  26-88397A1

21O
oo OO0

&>
&

ITEM
Gear Set
Bearing
Bearing
Bearing
Shim
Shim
Shim
Gasket Kit
Seal Kit

No. 11227
OEM: 43-803104T1
Ratio 24/24 (2.0/1.62)

Kit contains:

GLM OEM

11222 43-853640A2
21511  31-32575T1
21522  31-30894A5
21540  31-35990A1
23261  15-32563A1
23270  15-36178A1
23280  15-35980A1
39622  27-94996T2
87501  26-88397A1

ITEM
Gear Set
Bearing
Bearing
Bearing
Shim
Shim
Shim
Gasket Kit
Seal Kit

www.gimmarine.com
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MerCruiser

DRIVE SHAFT HOUSING SERVICE KITS - ALPHA ONE GEN Il (1991-1997)

No. 11236 No. 11216
OEM: 43-803120T1 OEM: 43-803102T1
Ratio 17/19 (1.84/1.81) Ratio 20/22 (1.50/1.47)

1717 o

O mm

Kit contains: Kit contains:

GLM  OEM ITEM GLM  OEM ITEM
11230 43-75825A2  Gear Set 11210  43-18411A2  Gear Set

21510 31-61100A1  Bearing 21510 31-61100A1  Bearing
21511 31-32575T1 Bearing 21511 31-32575T1 Bearing
21520  31-35988A2  Bearing 21520  31-35988A2  Bearing
21540  31-35990A1  Bearing 23260  15-45691A1  Shim
23260 15-45691A1  Shim 23961 15.90563A1  Shim
23261 15-32563A1  Shim 23970 15.96178A1  Shim

23270  15-36178A1 Shim 23280  15-35980A1 Shim

23280  15-35980A1  Shim 39622  27-94996T2  Gasket Kit
39622  27-94996T2  Gasket Kit 87501 26.88307A1  Seml Kit

87501  26-88397A1  Seal Kit

No.11246 No. 11226
OEM: 43-803118T1 OEM: 43-803119T1
Ratio 20/24 (1.98/1.94) Ratio 24/24 (1.65/1.62)

Kit contains: . .

GLM OEM ITEM Kit contains:

11240  43-55778A3  Gear Set GLM  OEM ITEM
21510 31-61100A1 Bearing 11220 43-45814A5 Gear Set
21511  31-32575T1  Bearing 21510  31-61100A1  Bearing
21520  31-35988A2  Bearing 21511 31-32575T1  Bearing
21540  31-35990A1  Bearing 21520  31-35988A2  Bearing
23260  15-45691A1 Shim 21540  31-35990A1 Bearing
23261  15-32563A1  Shim 23260  15-45691A1  Shim
23270  15-36178A1  Shim 23270  15-36178A1  Shim
23280  15-35980A1  Shim 23280  15-35980A1  Shim
39622  27-94996T2  Gasket Kit 39622  27-94996T2  Gasket Kit
87501  26-88397A1  Seal Kit 87501  26-88397A1  Seal Kit

—— —
—— —
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MerCruiser

DRIVE SHAFT HOUSING SERVICE KITS - R/ MR / ALPHA ONE

No. 11215
OEM: 43-803116T1
Ratio 20/22 (1.50/1.47)

. $.4

G'

No. 11225
OEM: 43-803112T1

Ratio 24/24 (1.65/1.62)

= 2

B

S -
’ O @D |
@ >
Kit contains: Kit contains:
GLM OEM ITEM GLM OEM ITEM
11210 43-18411A2 Gear Set 11220 43-45814A5 Gear Set
87500  26-32511A1 Seal Kit 87500  26-32511A1 Seal Kit
31130  27-64818 Gasket 31130  27-64818 Gasket
39620 27-94996A1  Gasket Kit 39620  27-94996A1  Gasket Kit
21560  31-32573A1 Bearing 21520  31-35988A2 Bearing
21520  31-35988A2 Bearing 21540  31-35990A1 Bearing
21510  31-61100A1 Bearing 21510  31-61100A1 Bearing
23260  15-45691A1  Shim 23260  15-45691A1  Shim
23270  15-36178A1  Shim 23270  15-36178A1  Shim
23280  15-35980A1  Shim 23280  15-35980A1  Shim

No. 11235
OEM: 43-803114T1

No. 11245
OEM: 43-803101T1

Ratio 17/19 (1.84/1.81)

ﬁ?

Ratio 20/24 (1.98/1.94)

'\-\.-\.h_
—

O D

By
@)

E
&
>,

Kit contains: Kit contains:

GLM OEM ITEM GLM OEM ITEM
11230 43-75325A3 Gear Set 11240 43-55778A3 Gear Set
87500  26-32511A1 Seal Kit 87500  26-32511A1 Seal Kit
31130  27-64818 Gasket 31130  27-64818 Gasket
39620 27-94996A1  Gasket Kit 39620  27-94996A1  Gasket Kit
21520  31-35988A2 Bearing 21520  31-35988A2 Bearing
21540  31-35990A1 Bearing 21540  31-35990A1 Bearing
21510  31-61100A1 Bearing 21510  31-61100A1 Bearing
23260  15-45691A1  Shim 23260  15-45691A1 Shim
23270  15-36178A1  Shim 23270  15-36178A1 Shim
23280  15-35980A1  Shim 23280  15-35980A1 Shim

www.gimmarine.com
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MerCruiser

DRIVE SHAFT HOUSING GEAR SETS

No. 11210

OEM: 43-18411A2

Ratio 20/22 (1.50/1.47)

Econo. set with No. 21560 bearing only

\ A 4

For Most V8 Drives

Heavy Duty

MC-1, R, MR, Alpha One & Gen I

(1970-1997)

No. 11214

OEM: 43-853641A2

Ratio 1.47

Econo. set with No. 21560 bearing only

» oo

For Most V8 Drives
Alpha One Gen I
(1998 & up)

No. 11212 No. 11220
OEM: 43-18411A4 Heavy Duty OEM: 43-45814A5
Ratio 20/22 (1.50/1.47) Ratio 24/24

(1.65/1.62)

(1970-1997)

No. 11222

OEM: 43-853640A2

Ratio 24/24

(1.62/2.0)

(1970-1997) (1998 & up)
No. 11230 - : ] No. 11233 -
OEM: 43-75325A3 OEM: 43-853643A2 3
Ratio 17/19 Ratio 17/19
(1.84/1.81) (1.81)
E-lu
(1970-1997) (1998 & Up)
No. 11240 No. 11244 s
OEM: 43-55778A3 OEM: 43-853642A2 .
Ratio 20/24 Ratio 20/24
(1.98/1.94) (1.94/2.4)
(1970-1997) (1998 & Up)

22




MerCruiser

DRIVE SHAFT HOUSING GEAR SET APPLICATION GUIDE

120/140 1.98 1970-1982 2791957-6225576 11240 11240
470/485 1.84 1976-1982 4208730-6225575 11230 11235
165 1.65 1970-1981 2763442-Up 11220 11235
888 1.50 1971-1977 3106717-Up 11210/ 11212 11225
225-S 1.50 1974 3856268-4200499 11210/ 11212 11215
898/228 1.50 1977-1982 4782330-6225576 11210/ 11212 11215
260 1.50 1978-1982 4898730-6225576 11210/ 11212 11215
R/MR/Alpha One 1.98 1983-1990 6225577-Up 11240 11245
R/MR/Alpha One 1.84 1983-1990 6225577-Up 11230 11235
R/MR/Alpha One 1.65 1983-1990 6225577-Up 11220 11225
R/MR/Alpha One 1.50 HD 1983-1990 6225577-Up 11210/ 11212 11215
Alpha One SS 1.50 1986-1989 0A545004-Up 11210/ 11212 11215
Alpha One Genl Il 2.40 1991-1997 0D469859-0K999999 11240 11246
Alpha One Genl Il 1.98/1.94 1991-1997 0D469859-0K999999 11240 11246
Alpha One Genl Il 1.65/1.62 1991-1997 0D469859-0K999999 11220 11226
Alpha One Genl Il 1.84/1.81 1991-1997 0D469859-0K999999 11230 11236
Alpha One Genl Il 1.50/1.47 1991-1997 0D469859-0K999999 11210/11212 11216
Alpha One Gen Il 2.40/1.94 1998-Up OL000040-Up 11244 11247
Alpha One Gen Il 1.81 1998-Up OL000040-Up 11233 11237
Alpha One Genl Il 2.00/1.62 1998-Up OL000040-Up 11222 11227
Alpha One Gen Il 1.47 1998-Up OL000040-Up 11214 11217

www.gimmarine.com
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MerCruiser

SEAL KITS DRIVE SHAFT HOUSING

No. 87501

No. 87480

OEM: 26-88397A1 D . 9 OEM: 26-16709A2
O oo

Kit contains:

GLM OEM ITEM [ I )
12831 26-88397 Grommet a Q

31170 (2) 12-19183-3 Gasket

80420 25-32546  O-ring
81180 (2) 25-25439  O-ring
82150 25-35027  O-ring
82380 25-70937  O-ring
85011 (2) 26-66302  Oil Seal
85030 26-823894  Oil Seal
85140 26-45577-1  Seal

Alpha One Gen Il

L

No. 87500
OEM: 26-32511A1 )

C>0

Kit contains:
g GLM OEM ITEM GLM OEM ITEM

) ] 12920(2) 97351 Keeper 82380 25-70937 O-ring
Kit contains: 12930 27-17997A1 Spring Kit 82390 25-47254 O-ring
GLM OEM ITEM GLM OEM ITEM 31170 (2) 12-19183-3 Gasket 82530 25-805197  O-ring
12830 26-38970 Grommet 82380 25-70937 O-ring 81030 25-29619 O-ring 83465 25-69201 O-ring
31150 27-55810-1  Gasket 85020 26-32511 QOil Seal 80180 (2) 25-62705 O-ring 85820 26-12709 Seal
31170(2) 12-19183-3 Gasket 85030 26-823894  Oil Seal 81180 (2) 25-25439 O-ring 86310 16755Q1 Seal
80190 25-55801 O-ring 85060 26-96503-1 Oil Seal 81270 25-457101  O-ring 86720 12708 Seal
80420 25-32546 O-ring 85140 26-45577-1 Seal 81570 25-97387 O-ring 86730 26-807006  Oil Seal
81180 25-25439 O-ring 85150 26-36557 Grommet 82150 25-35027 O-ring

R /MR & Alpha One Bravo I, II, llI, X, XR, XZ
No. 39622 No. 39590
OEM: 27-94996T2 OEM: 27-64818T4
Kit contains: ) ]
GLM OEM ITEM Kit contains:
31141 27-94996-2  Gasket GLM OEM ITEM
31160 27-35982 Gasket 31130 27-64818 Gasket
81180 (2) 25-25439 O-ring 31160 27-35982 Gasket
82150 25-35027 O-ring 81180 (2) 25-25439 O-ring
82200 25-33504 O-ring 82200 25-33504 O-ring
Alpha One Gen Il (1991 & Up)
R /MR / Alpha One R /MR / Alpha One

No. 39640

OEM: 16755Q1

-l

Kit contains:

GLM OEM ITEM

80180 25-62705 O-ring

81180 (2) 25-25439  O-ring

81270 25-457101 O-ring

82150 25-35027 O-ring

86310 16755Q1 Seal

Bravo I, II, lll, X, XR, XZ
— — ©
— —
— ——
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MerCruiser

SHIM KITS DRIVE SHAFT HOUSING

No. 23260
OEM: 15-45691A1
(For Bore

Size 1.9375)

No. 23261
OEM: 15-32563A1
(For Bore

Size 1.7813)

Top Bearing Top Cover

No. 23280
OEM:15-35980A1

Double Bearing Shims

No. 28380
SPACER
OEM: 15-71013

Double Bearing Spacer

No. 23270
OEM: 15-36178A1

Lower Bearing Shims

www.gimmarine.com
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MerCruiser

STERN DRIVE SHIM APPLICATION

Fwd Gear

GI/C DIS Upper

Model Year St:.?rial No. Bearing Bearing Rev. ' S_him Kit S.him Kit Shim Kit Spgcer Shim
ange Shim Kit Shim Kit Gear Shim | Driven Gear | Drive Gear |Upper Cover | Driven Gear

I 1963 1534570-1536617 - - - N.L.A. N.L.A. 23261 N/A
I 1963 1536618-1684187 - 23300 - N.L.A. N.L.A. 23261 N/A
IA/1B/IC & EZ Shift | 1964-1966 | 1684188-2065186 23220 23300 - 23270 23280 23261 N/A
120/ 140 1967 2062141-2187468 23220 23300 - 23270 23280 23270 28380
120/ 140 1967-1969 | 2187469-2791956 23220 23300 - 23270 23280 23261 28380
120/ 140 1970-1971 | 2791957-3134193 23220 23300 - 23270 23280 N/A 28380
120/ 140 1971-1977 | 3213658-4893634 23220 23300 23290 23270 23280 23260 28380
120/ 140 1978-1982 | 4893635-6225576 23220 23300 - 23270 23280 23260 28380
470 1976-1977 | 4208730-4893934 23220 23300 23290 23270 23280 23260 28380
470/ 485 1978-1982 | 4893835-6225575 23220 23300 - 23270 23280 23260 28380
160 1967 2065190-2182197 23220 23300 - 23270 23280 23270 28380
160 1967-1969 | 2182198-2763441 23220 23300 - 23270 23280 23261 28380
165 1970-1971 | 2763442-3134193 23200 23300 - 23270 23280 N/A 28380
165 1971-1977 | 3213658-4890459 23220 23300 23290 23270 23280 23260 28380
165 1978-1981 4890460 & Up 23220 23300 - 23270 23280 23260 28380
888 1971-1972 | 3106717-3472477 23220 23300 - 23270 23280 N/A 28380
888 1973-1977 3472478 & Up 23220 23300 - 23270 23280 23260 28380
225-S 1974 3856268-4200499 23220 23300 - 23270 23280 23260 28380
233 1975-1977 4200500 & Up 23220 23300 - 23270 23280 23260 28380
898/228 1977 4782330-4898729 23220 23300 - 23270 23280 23260 28380
898/228 1978-1982 | 4898730-6225576 23220 23300 23290 23270 23280 23260 28380
250 1977 4791300-4899729 23220 23300 - 23270 23280 23260 28380
260 1978-1982 | 4898730-6225576 23220 23300 23290 23270 23280 23260 28380
R 1983-1984 6225577 & Up 23220 23300 23290 23270 23280 23260 28380
MR /Alpha One Grcs. | 1984-1990 6225577 & Up 23220 23210 N/A 23270 23280 23260 28380
MR / Alpha One Grcs. (CR) | 1983-1990 6225577 & Up - 23210 23220 23270 23280 23260 28380
Alpha One SS 1986-1989 | 0A545004 & Up 23220 23210 N/A N/A 23280 23260 28380
Alpha One Gen I 1991-1995 | 0D469859-0F679999 23220 23210 N/A 23270 23280 23260 28380
Alpha One Gen I 1996 & Up | OF680000 & Up 23221 23210 N/A 23270 23280 23261 28380
Alpha One Gen I (CR) | 1991-1995 | 0D469859-0F679999 - 23210 23220 23270 23280 23260 28380
AlphaOne Gen Il (CR) | 1996 & Up | OF680000 & Up - 23210 23221 23270 23280 23261 28380
Bravo | 1988 & Up | 0B664190 & Up - - N/A N/A N/A N/A N/A
Bravo Il 1988 & Up | 0B664190 & Up - - N/A N/A N/A N/A N/A
Bravo lll 1988 & Up | 0B664190 & Up - - - N/A N/A N/A N/A
Blackhawk 1994-1995 | OF186717 & Up - 23210 - N/A N/A N/A N/A
Il 1962-1967 | 1474909-2278488 - N.L.A. N/A N.L.A. N.L.A. - N/A
11(1.78) 1968-1972 | 2398798-2671321 - N.L.A. N/A N.L.A. N.L.A. N.L.A. N/A
Il 1968-1972 | 2373127-3002613 - - N/A - 23270 N/A -
215E/H 1970-1972 | 2782203-2915034 - - N/A N.L.A. N.L.A. N/A N/A
TR 1973-1993 3377316 & Up - - N/A - - N/A -
TRS 1973-1993 3377316 & Up - - N/A - - N/A -

I

I

I

|
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MerCruiser

DRIVE SHAFT SEAL & BEARING APPLICATION

Model Year Serial No. Blearing' Bgaring Drive Shaf? Lower Ulnit Segl Lower Ulnit U-Joint.
Range Carrier O-ring| Carrier Seal | Hsg. Seal Kit | & Bearing Kit Seal Kit Seal Carrier

60/80/90 1965-1972 1830753-3225967 83345 85080 N/A N/A N/A N.L.A.
60/80/90 1965-1972 1830753-3225967 83345 85210 N/A N/A N/A N.L.A.
I 1963 1534570-1684187 83415 85130 N/A N/A N/A N.L.A.
IA/IB/IC & EZ Shift | 1964-1966 1684188-2065186 83445 85130 87500 N/A 87510 28370
120/ 140 1967-1982 2062141-6225576 83445 85130 87500 N/A 87510 28370
470/ 485 1976-1982 4208730-6225575 83445 85130 87500 N/A 87510 28370
160/ 165 1967-1981 2065190 & Up 83445 85130 87500 N/A 87510 28370
888 1971-1977 3106717 & Up 83445 85130 87500 N/A 87510 28370
225/233 1974-1977 3856268 & Up 83445 85130 87500 N/A 87510 28370
898/228/250/260| 1977-1982 4782330-6225576 83445 85130 87500 N/A 87510 28370
R 1983 6225577 & Up 83445 85130 87500 25110 87510 28370
MR / Alpha One 1984-1990 6225577 & Up 83445 85130 87500 25120 87510 28370
MR / Alpha One 1984-1990 6225577 & Up 83445 85130 87500 25120 87510 28370
MR / Alpha One 1984-1990 6225577 & Up 83445 85700 87500 25120 87510 28370
MR/Alpha One (CR) | 1984-1990 6225577 & Up 83445 85130 87500 - 87510 28370
MR/Alpha One (CR) | 1984-1990 6225577 & Up 83445 85700 87500 - 87510 28370
Alpha One SS 1986-1989 0A54004 & Up 83445 85130 87500 N/A 87511 28370
Alpha One SS 1986-1989 0A54004 & Up 83445 85130 87500 N/A 87511 28370
Alpha One SS 1986-1989 0A54004 & Up 83445 85700 87500 N/A 87511 28370
Alpha One Gen I 1991-1995 0D469859-0F679999 83445 85130 87501 25130 87511 28370
Alpha One Gen I 1991-1995 0D469859-0F679999 83445 85700 87501 25130 87511 28270
AlphaOne Gen Il (CR) | 1991-1995 0D469859-0F679999 83445 85130 87501 - 87511 28370
AlphaOne Gen Il (CR) | 1991-1995 0D469859-0F679999 83445 85700 87501 25140 87511 28370
Alpha One Gen I 1996-1997 OF680000-0K999999 83445 85130 87501 25140 87511 28370
Alpha One Gen I 1986-1997 0F680000-0K999999 83445 85700 87501 - 87511 28370
AlphaOne Gen Il (CR) | 1996 & Up 0F680000 & Up 83445 85130 87501 - 87511 28370
AlphaOne Gen Il (CR) | 1996 & Up OF680000 & Up 83445 85700 87501 25150 87511 28370
Alpha One Gen I 1998 & Up 0L100040 & Up 83445 85130 87501 25150 875