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Johnson / Evinrude

2 & 3-CYL. LOOPCHARGED SMALL GEARCASE IDENTIFICATION

Small Gearcase “0Old” Style (1975-1988)

Physical Characteristics:

15-1/2" tall.

Straight at the trailing end of the gear housing and the fin.
Pointed at the trailing end of the cavitation plate.

Six holes above the cavitation plate.

Internal water intake screens (four holes).

No speedo pitot.

A \\,{

Side View Rear View

Top View

Small Gearcase “New” Style (1989-2005)

Physical Characteristics:

15-3/4" tall.

Straight at the trailing end of the gear housing and the fin.
Pointed at the trailing end of the cavitation plate.

Six holes above the cavitation plate.

External water intake screens.

Includes speedo pitot.
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Side View Rear View




Johnson / Evinrude

2 & 3-CYL. LOOPCHARGED LARGE GEARCASE IDENTIFICATION

Large Gearcase (1975-2006)

Physical Characteristics:

17-7/16" tall.

Straight at the trailing end of the gear housing and the fin.
Pointed at the trailing end of the cavitation plate.

Six holes above the cavitation plate.

Internal water intake screens (three holes).

No speedo pitot.

Side View Rear View Top View

www.gimmarine.com




Johnson / Evinrude

V4 60° & V4 90° SMALL GEARCASE IDENTIFICATION

Small Gearcase V4 90° (1978-1998)

Physical Characteristics:

18-3/16" tall.

Straight at the trailing end of the gear housing and the fin.
Pointed at the trailing end of the cavitation plate.

Six holes above the cavitation plate.

Internal water intake screens (four holes).
No pitot.

Side View Rear View Top View

Small Gearcase V4 60° (1995-2006)

Physical Characteristics:
19-1/6” tall.

Curved at the trailing end of the gear housing and the fin.
Flat at the trailing end of the cavitation plate.

Two slots above the cavitation plate.

External water intake screens.

! _——

T
' i

191‘5‘ 1 -
i

(=]

]

- A\

Side View Rear View Top View




Johnson / Evinrude

V4/V6 LARGE GEARCASE IDENTIFICATION

Large Gearcase “O” Type V4 & V6 (1979-2006)

Physical Characteristics:

19-3/16" tall.

Straight at the trailing end of the gear housing and the fin.
Pointed at the trailing end of the cavitation plate.

Two slots above the cavitation plate.

External water intake screens.

Side View Rear View Top View

Large Gearcase “M” Type V4 & V6 (2002-2006)

Physical Characteristics:

19-3/16" tall.

Curved at the trailing end of the gear housing and the fin.
Flat at the trailing end of the cavitation plate.

Three slots above the cavitation plate.

External water intake screens.

Includes speedo pitot.
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Side View Rear View Top View
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Johnson / Evinrude

V4 60° & V4 90° COMPLETE GEARCASE ASSEMBLY

V4 60° (1995-Up)
No. 28510 w
COMPLETE GEARCASE

OEM: 5004632
GLM Gear Set No. 22630

No.28500  JBE
EMPTY GEARCASE

OEM: 5004767

For V4 60° w/ 20" shaft (1995-2005)
For 75 & 80 HP Inline 3-Cyl. E-Tec
w/ 20" shaft (2004-2006)

V4 90° (1978-1998)

No. 28210 w
COMPLETE GEARCASE

OEM: 5000356

GLM Gear Set No. 22630

No. 28200 w
EMPTY GEARCASE
OEM: 431642

For V4 90°(1978-1998)

No. 11388
BEARING CARRIER
OEM: N/A

Must use Bearing Carrier
GLM No. 11388 with
this empty gearcase




Johnson / Evinrude

V4/\V6 COMPLETE GEARCASE ASSEMBLY - “0O” TYPE

“O” Type V4 & V6 (1978-Up)

No. 28880 m V4 Gear Ratio: 2.25:1 (.44), 12:27

COMPLETE GEARCASE
W/OUT SPEEDO

OEM: 5004639

GLM Gear Set No. 22650

No. 28800
EMPTY GEARCASE
W/OUT SPEEDO
OEM: 439972
EMPTY GEARCASE
W/OUT SPEEDO
OEM: 438048

For V4 (1978-2006)
Crossflow 1983-1996

60° Loopcharged 1995-1998
90° Loopcharged 1985-1998

No. 28810 V6 Gear Ratio: 1.83:1 (.55), 12:22 Heavy Duty
COMPLETE GEARCASE

W/OUT SPEEDO
OEM: 5005401
GLM Gear Set No. 22666

No. 28800
EMPTY GEARCASE
W/OUT SPEEDO
OEM: 439972
EMPTY GEARCASE
W/OUT SPEEDO
OEM: 438048

For V6 (1978-2006)
Crossflow (1979-1992)

60° Loopcharged (1991-2005)
90° Loopcharged (1986-2005)

No. 28710 V6 Gear Ratio: 1.83:1 (.55), 12:22 Heavy Duty
COMPLETE GEARCASE
W/ SPEEDO

OEM: 5004635

GLM Gear Set No. 22666

No. 28700
EMPTY GEARCASE
W/ SPEEDO

OEM: 439973

For V6 (1978-2006)
Crossflow (1979-1992)

60° Loopcharged (1991-2001)
90° Loopcharged (1986-2001)

www.gimmarine.com




Johnson / Evinrude

GEARCASE ASSEMBLY APPLICATIONS

Motor Year Complete Housing Motor Year Complete Housing

V4 Crossflow 20" 1988-98 28210 28200 V6 Crossflow 20" &
V4 Crossflow 25” 1988-91 28210 28200 90° Loopcharged 88-91 28710 28700
65 Jet (90 hp) All Not Serviced - V6 Crossflow 25" &
100 WPL 20" 1999 28880 28800 90° Loopcharged 88-91 28710 28700
100 WPX 25” 1999 28880 28800 V6 Crossflow 20" &
100 Comm. 20” Small 1992-97 28210 28200 90° Loopcharged C/R 88-91 - 28700
100 Comm. 20" Large 1988-97 28880 28800 V6 90° Loopcharged 20”
100 Comm. 25" Large 1988-97 28880 28800 w/ Internal Screens 92-99 28710 28700
100 WQL 20” 1998 28510 28500 V6 90° Loopcharged 20"
100 WQX, 105 WEX 25” 1998 28880 28800 w/ External Screens 92-99 28810 28800
105 Comm. WPL 20” 2000-01 28880 28800 V6 90° Loopcharged 25” 92-99 28810 28800
105 Comm. WPX 25” 2000-01 28880 28800 V6 90° Loopcharged 25" C/R 92-99 - 28800
105 Comm. WEL 20” 2000-01 28880 28800 V6 90° Loopcharged 30” 93-99 28810 28800
105 WEL 20” 1998 28880 28800 V6 90° Loopcharged 30" C/R 93-99 - 28800
105 WRL 20" 1997-98 28880 28800 200 Comm. 20" 93-99 28810 28800
105 WRX 25” 1997-98 28880 28800 200 Comm. 25" 93-99 28810 28800
105 RWL 20” 1998 28880 28800 V8 20” 88-98 - -
105 RWY 22.5” 1998 28880 28800 V8 25” 88-98 - -
105 RWX 25” 1998 28880 28800 V8 30” 93-96 - -
115 FPL/FSL 20" 1999-05 28510 28500 V8 20" C/R 90-96 - -
115 FPX/FX 25" 2000-01 28880 28800 V8 25" C/R 88-98 - -
80 Jet (115 hp) All Not Serviced - V8 30" C/IR 93-96 - -
120/140 20" 1988-94 28210 28200
12025 1988-94 28210 28200
125 RWL 20" 1995-97 28880 28800
125 RWY 22.5" 1995-98 28880 28800
125 WTPL 20" 1992-98 28880 28800
125 WTPX 25" 1988-98 28880 28800
125 ESX 1989-91 28210 28200
125 ESX Club Nautico 1992-94 28210 28200
13020” 1995-98 28880 28800
13025” 1995-98 28880 28800
130 25" C/IR 1995-97 - 28800
135 FPL/FL 20” 2000-01 28710 28700
135 FSL/FS 20" 2000-01 28810 28800
135 FPX/FX 25" 2000-01 28810 28800
140 25” 1988-94 28880 28800
140 25" C/IR 1988-94 - 28700
V4 60° Loopcharged 20"
GL W/ Pitot Hole 1995-06 28510 28500
V4 60° Loopcharged 20"
(Use Pitot Style) 1995-06 28510 28500
V4 60° Loopcharged 25” 1995-06 28880 28800
V6 60° Loopcharged 20"
W/ External Screens 1995-00 28810 28800
V6 60° Loopcharged 25"
W/ External Screens 1991-99 28810 28800
V6 60° Loopcharged 25" C/R 1992-99 - 28800
105 Jet (150 HP) All Not Serviced -
150 Comm. 20" 1993-99 28810 28800
150 Comm. 25” 1993-99 28810 28800
155 Comm. 20" 1988-92 28810 28800
155 Comm. 25” 1988-92 28810 28800

I GLM I )
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Johnson / Evinrude

GEARCASE COMPONENTS -4, 45,5, 6, 7.5, 8 HP (1980 & UP)

2-Stroke

10
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Johnson / Evinrude

GEARCASE COMPONENTS 4, 4.5, 5, 6, 7.5, 8 HP (1980 & UP)

GLM No. Ref No. OEM No. Description
12436 1 389577 Pump Housing
12818 2 324641 Pump Cup
89500 3 436137 Impeller
36810 4 325040 Gasket
12555 5 324640 Wear Plate
86492 6 302497 Grommet
22324 7 331980 Screw
86510 8 324639 Oil Seal
82030 9 305242 O-ring
32692 10 324637 Gasket
22420 11 307551 Screw Set
21731 12 318544 Draining Screw Set
31170 13 307552 Gasket
12761 14 432397 Anode
22351 15 328725 Screw
81370 16 322494 O-ring
22395 17 328744 Screw
22142 18 306394 Cotter Pin
86014 19 336493 Oil Seal

www.gimmarine.com
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Johnson / Evinrude
GEARCASE COMPONENTS - 9.9-15 HP (1974 & UP)

2-Cyl. 2-Stroke Thru-Prop Exhaust

GLM
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Johnson / Evinrude

GEARCASE COMPONENTS - 9.9-15 HP (1974 & UP)

GLM No. Ref No. OEM No. Description
12460 1 435390 Pump Housing
12813 2 324097 Pump Cup
89770 3 386084 Impeller
89594 4 300611 Key
12610 5 318995 Wear Plate
86492 6 302497 Grommet
83200 7 319085 O-ring
86120 8 318972 Oil Seal
22360 9 302325 Screw
86170 10 321480 Oil Seal
45230 11 301877 O-ring
34410 12 321738 Washer
22321 13 324334 Screw
22420 14 307551 Screw Set
31170 15 307552 Gasket
22370 16 306643 Screw
21491 17 304454 Lockwasher
12730 18 173029 Anode
22490 19 316506 Detent Ball
82280 20 308627 O-ring
86180 21 321481 Oil Seal
22242 22 334590 Thrust Washer
22140 23 328522 Cotter Pin
22160 24 318971 Nut
22255 25 323942 Spacer

www.gimmarine.com

13



Johnson / Evinrude

GEARCASE COMPONENTS - 20-35 HP - THRU-PROP EXHAUST

20-35 HP 2-Cyl. Crossflow (1980-2005)
25, 30, 35 HP 3-Cyl. Loopcharged (1996-2001)
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Johnson / Evinrude

GEARCASE COMPONENTS - 20-35 HP - THRU-PROP EXHAUST

GLM No. Ref No. OEM No. Description
12470 1 393632 Pump Housing 2-Cyl.
12472 1 339720 Pump Housing 3-Cyl. (1996-2001)
12812 2 328751 Pump Cup
89750 3 395289 Impeller
89593 4 344470 Key
21427 5 328754 Bushing (For GLM No. 12470 Pump Housing)
45230 6 301877 O-ring (For GLM No. 12470 Pump Housing)
86230 7 328753 Seal
12630 8 328755 Wear Plate
34520 9 325537 Gasket
80180 10 311338 O-ring
86492 1 302497 Grommet (For GLM No. 12470 Pump Housing)
86487 1 340811 Grommet (For GLM No. 12472 Pump Housing)
86200 12 321928 Oil Seal
86520 13 332261 Oil Seal
22420 14 307551 Screw Set
31171 15 311598 Gasket
22490 16 316506 Ball
81450 17 338518 O-ring
85120 18 321453 Oil Seal
22260 19 323943 Prop Spacer
22170 20 319891 Prop Nut
22130 21 320785 Cotter Pin
81110 22 303347 O-ring
34410 23 321738 Gasket
11424 24 437288 Bearing (1994 & Up)
11425 24 376856 Bearing (1993 & Before)
22361 25 324960 Screw
12697 26 434029 Anode
22335 27 333677 Screw
21491 28 304454 Lockwasher
22400 29 320041 Screw
81220 30 554545 O-ring

www.gimmarine.com
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Johnson / Evinrude

GEARCASE COMPONENTS - CROSSFLOW - THRU-CAVITATION PLATE EXHAUST

25-28 HP, 2-Cyl. Crossflow (1978-1997)
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Johnson / Evinrude

GEARCASE COMPONENTS - CROSSFLOW - THRU-CAVITATION PLATE EXHAUST

GLM No. Ref No. OEM No. Description
12440 1 330560 Pump Housing
12812 2 328751 Cup
81170 3 301967 O-ring
89750 4 395289 Impeller
34560 5 329390 Gasket
12640 6 329391 Plate
33511 7 324449 Gasket
89593 8 330619 Key
86492 9 302497 Grommet
22360 10 324960 Screw
86270 11 330327 Oil Seal Upper
86150 12 321459 Oil Seal Lower
31171 13 311598 Drain Plug Gasket
86110 14 309004 Seal, Upper To Lower
86150 15 321459 Inner Prop Shaft Seal
86190 16 321787 Outer Prop Shaft Seal
81240 17 321921 Carrier O-ring
22420 18 307551 Screw Set

www.gimmarine.com
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Johnson / Evinrude
GEARCASE COMPONENTS - LOOPCHARGED - SMALL

2-Cyl. Loopcharged 40-50 HP (1989-2005)

GLM
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Johnson / Evinrude

GEARCASE COMPONENTS - LOOPCHARGED - SMALL

GLM No. |RefNo.|[ OEM No. Description GLM No. [Ref No.[ OEM No. Description
12480 1 438544 Pump Housing (1989-98) 11416 51 432276 Bearing Carrier
12482 1 438545 Pump Hsg. (1995-01) (2004-05) 22395 52 328744 Screw
22360 2 302325 Screw 12742 53 398873 Anode
86497 3 333758 Grommet 22392 54 328694 Screw
86491 4 341732 Grommet 22393 55 309243 Screw
82100 5 310584 O-ring 45290 56 336982 O-ring
12815 6 340619 Pump Cup 22394 57 324852 Screw
89790 7 432941 Impeller (1989-1994) 86659 58 332584 Seal
89460 7 437059 Impeller (1995-2002) 11192 59 313339 Pinion Nut
81250 8 331188 O-ring
89592 9 334897 Key
86570 10 324981 Seal
12550 11 341038 Wear Plate
33150 12 336530 Gasket
86013 13 342786 Oil Seal
22362 14 317624 Screw
11422 15 398874 Bearing
27790 16 435274 Bearing Housing Assembly
82250 17 310327 O-ring
21649 18 333771 Thrust Washer
16370 19 398901 Thrust Bearing
11430 20 382343 Bearing
22661 21 397627 Gear Set
22662 22 332489 Reverse Gear
22663 23 332491 Clutch Dog
11051 24 320311 Spring
21133 25 320310 Cross Pin
27942 26 333780 Bushing
45200 27 318372 O-ring
27940 28 434588 Cover & Bushing Assembly
82230 29 913921 O-ring
22145 30 306376 Cotter Pin
22329 31 305282 Screw
21674 32 330265 Washer
21731 33 318544 Draining Screw
31171 34 311598 Gasket
22490 35 316506 Ball
22940 36 432264 Bearing
22870 37 382407 Bearing
21648 38 333725 Thrust Washer
16360 39 397538 Thrust Bearing
16350 40 397537 Thrust Bearing
21647 41 332514 Thrust Washer
22890 42 386764 Bearing
82360 43 553126 O-ring
22900 44 386765 Bearing
86060 45 321467 Oil Seal
22240 46 320305 Thrust Washer
22250 47 315810 Prop Spacer
22150 48 314503 Prop Nut
22120 49 314502 Cotter Pin
22421 50 439138 Prop Shaft
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Johnson / Evinrude

GEARCASE COMPONENTS - LOOPCHARGED - SMALL

2-Cyl. Loopcharged 40-60 HP (1975-1988)
3-Cyl. Loopcharged 60-75 HP (1975-1988)
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Johnson / Evinrude

GEARCASE COMPONENTS - LOOPCHARGED - SMALL

GLM No. Ref No. OEM No. Description GLM No. Ref No. OEM No. Description
12450 1 384087 Pump Housing 21511 47 385175 Bearing
12814 2 320775-6 Pump Cup 11423 48 386766 Pinion Bearing
89660 3a. 377230 Impeller (1975-1978) 27756 49 387336 Cover & Seal Assembly
89595 3b. 308928 Key (1975-1978)

89780 3a. 396809 Impeller (1979-1988)
89591 3b. 331901 Key, White (1979-1988)
89593 3b. 344470 Key, Black (1979-1988)
86580 4 315788 Seal

12620 5 320981 Wear Plate

22324 6 331980 Screw

81120 7 303059 O-ring

86491 8 341732 Grommet

12940 9 315838 Tube Guide

86494 10 315837 Grommet

22360 11 302325 Screw

86460 12 332205 Oil Seal

86160 13 321466 Oil Seal

86013 12,13 342786 Oil Seal (one piece)
22327 14 909386 Screw

82240 15 302588 O-ring

22681 16 433570 Gear Set

22683 17 319895 Clutch Dog

22044 18 320310 Cross Pin

11051 19 320311 Spring

22491 20 160084 Detent Ball

21138 21 331880 Pin

11192 22 313339 Pinion Nut

82320 23 320303 O-ring

22890 24 386764 Bearing

22400 25 320041 Screw

80100 26 332584 O-ring

22900 27 386765 Bearing

86060 28 321467 Oil Seal

22240 29 320305 Thrust Washer
22250 30 315810 Prop Spacer

22150 31 314503 Prop Nut

22120 32 314502 Cotter Pin

86140 33 305762 Grommet

45200 34 318372 O-ring

33420 35 314082 Gasket

22322 36 324430 Screw

12738 37 392462 Anode

86210 38 324937 Seal

12776 39 436745 Anode

22366 40 328096 Screw

22329 41 305282 Screw

22420 42 307551 Screw

31171 43 311598 Gasket

22728 44 387067 Bearing Housing & Seal
27730 45 334163 Cradle

23530 46 320166 Shim .003

23540 46 320167 Shim .004

23550 46 320168 Shim .005
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Johnson / Evinrude

GEARCASE COMPONENTS - LOOPCHARGED - LARGE

2-Cyl. Loopcharged 40-60 HP (1975-2006)
3-Cyl. Loopcharged 60-75 HP (1975-2001)
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Johnson / Evinrude

GEARCASE COMPONENTS - LOOPCHARGED - LARGE

GLM No. Ref No. OEM No. Description GLM No. Ref No. OEM No. Description
12400 1 438543 Pump Housing 22722 49 385087 Bearing Housing & Seal
12815 2 340619 Pump Cup 22726 49 435519 Bearing Housing & Seal
89940 3 382547 Impeller (1975-1978) 23600 50 323889 Shim .003
89710 3 396725 Impeller (1979-2006) 23610 50 323890 Shim .004
89595 4 308928 Key (1975-1978) 23620 50 317232 Shim .005
89591 4 331901 Key, White (1979-2006) 11192 51 313339 Pinion Nut
89592 4 334897 Key, Black (1979-2006) 27754 52 388651 Cover & Seal Assembly
34330 5 319586 Gasket (1975-1978) 27702 53 391365 Housing & Bearing Assembly
86570 5 324981 Seal (1979-2006) 21105 54 320145 Pin
12551 6 341038 Wear Plate 22493 55 327345 Detent Ball
33150 7 336530 Gasket 11039 56 911961 Spring
86490 8 314008 Grommet 21138 57 331880 Pin
12950 9 319276 Tube Guide 21774 58 313445 Retaining ing
22320 10 908158 Screw 27741 59 324037 Lever
86491 11 341732 Grommet 11390 60 434391 Bearing Carrier
22360 12 302325 Screw 16320 61 385068 Thrust Bearing
86013 13 342786 Oil Seal
22327 14 909386 Screw
81340 15 313754 O-ring
21643 16 317230 Thrust Washer
11430 17 382343 Bearing
22671 18 397338 Gear Set
22672 19 318304 Reverse Gear
22673 20 318303 Clutch Dog
27730 21 334163 Cradle
21644 22 324766 Thrust Washer
16310 23 385043 Thrust Bearing
21135 24 313448 Cross Pin
11052 25 324369 Spring
22418 26 439185 Prop Shaft
16300 27 382408 Thrust Bearing
21641 28 313447 Thrust Washer
82370 29 313446 O-ring
22870 30 382407 Bearing
22400 31 320041 Screw
81100 32 332584 O-ring
22860 33 379504 Bearing
86030 34 330137 Oil Seal
22230 35 127084 Thrust Washer
22250 36 315810 Prop Spacer
22150 37 314503 Prop Nut
22120 38 314502 Cotter Pin
45200 39 318372 O-ring
33420 40 314082 Gasket
86210 41 324937 Seal
21731 42 318544 Draining Screw
31170 43 311598 Gasket
22420 44 307551 Screw
12776 45 436745 Anode
22368 46 313715 Screw
22366 47 328096 Screw
12737 48 431708 Anode
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GEARCASE COMPONENTS - V4 60° (1995-2006)

2.00:1 (.50) Gear Ratio




Johnson / Evinrude

GEARCASE COMPONENTS - V4 60° (1995-2006)

GLM No. |Ref No. OEM No. Description GLM No. [Ref No. OEM No. Description
28500 1 5004767 Gearcase Assembly 82370 48 313446 O-ring
86480 2 320943 Grommet 22870 49 382407 Bearing
22370 3 306643 Screw 22860 50 379504 Bearing
12570 4 338893 Tube Guide 11398 51 5000440 Bearing Carrier
86495 5 338601 Grommet 12737 52 431708 Anode
12827 6 338636 Tube Spacer (Short) 22320 53 908158 Screw
86490 7 314008 Grommet 27850 54 333957 Tab
12430 8 435959 Pump Housing 22373 55 350271 Screw

(25" Transom) 21659 56 328743 Washer
12395 8 435990 Pump Housing 22230 57 127084 Thrust Washer (3Blade)
(20" Transom) 22250 58 315810 Spacer
81250 9 331188 O-ring 22150 59 314503 Prop Nut
12880 10 435027 Cup & Plate Assembly 22120 60 314502 Cotter Pin
89570 11 435821 Impeller 27752 61 5006241 Cover & Seal Assembly
82120 12 302035 O-ring 33020 62 324670 Gasket
86660 13 331353 Seal 22360 63 302325 Screw
33730 14 338484 Gasket 21678 64 328702 Washer
89590 15 331107 Key 45200 65 318372 O-ring
86011 16 341280 Oil Seal 86500 66 321008 Grommet
22720 17 439476 Bearing Housing & Seal 21731 67 318544 Draining Screw
22362 18 317624 Screw 31171 68 311598 Gasket
81380 19 314728 O-ring 22374 69 341220 Screw
23590 20 323362 Shim .003 21677 70 437330 Seal Washer
23580 20 323361 Shim .004 28352 71 336535 Nipple
23510 20 314745 Shim .005 28353 72 305749 Cap
21645 21 327656 Thrust Washer 22371 73 331999 Screw
16330 22 387656 Thrust Bearing 22457 74 341219 Screw
22435 23 5000615 Drive Shaft 21763 75 307161 Lockwasher
21139 24 311538 Pin 22458 76 331998 Screw
28351 25 338504 Retainer 21674 7 330265 Washer
22405 26 346004 Lower Drive Shaft 12776 78 436745 Anode
22880 27 384195 Pinion Bearing 22368 79 313715 Screw
11190 28 314730 Nut 85830 80 320936 Seal
22631 29 436746 P/ Forward Gear Set 85840 81 320961 Seal
22632 30 345992 Reverse Gear 86030 82 330137 Oil Seal
27720 31 915954 Detent 22360 83 302325 Screw
27702 32 391365 Housing &Bearing Assembly 22363 84 337061 Screw
21105 33 320145 Pin 21885 85 337778 Screen
22493 34 327345 Detent Ball
11039 35 911961 Spring
21138 36 331880 Pin
27730 37 334163 Cradle
27741 38 324037 Lever
27710 39 322941 Shaft
21644 40 324766 Thrust Washer
16310 41 385043 Thrust Bearing
21135 42 313448 Pin
22633 43 323664 Clutch Dog
11052 44 324369 Spring
22419 45 436834 Prop Shaft
16300 46 382408 Thrust Bearing
21642 47 314731 Thrust Washer
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Johnson / Evinrude
GEARCASE COMPONENTS - V4 90° (1978-1998)

2.00:1 (.50) Gear Ratio

GLM
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Johnson / Evinrude

GEARCASE COMPONENTS - V4 90° (1978-1998)

GLM No. Ref No. OEM No. Description GLM No. Ref No. OEM No. Description

28200 1 431642 Gearcase Assembly 22250 45 315810 Spacer

12570 2 338893 Tube Guide 22150 46 314503 Nut

22370 3 306643 Screw 22120 47 314502 Cotter Pin

86490 4 314088 Grommet 12737 48 431708 Anode

22360 5 302325 Screw 22320 49 908158 Screw

12430 6 435959 Pump Housing 22300 50 316563 Screw & Seal
(25” Transom) 86640 51 332583 Seal

12395 6 435990 Pump Housing 86500 52 321008 Grommet
(20” Transom) 22360 53 302325 Screw

81250 7 331188 O-ring 33020 54 324670 Gasket

12880 8 435027 Cup & Plate Assembly 45200 55 318372 O-ring

89570 9 5001593 Impeller 22371 56 331999 Screw

82120 10 302035 O-ring 21731 57 318544 Draining Screw

86660 11 331353 Seal 31171 58 311598 Gasket

89590 12 331107 Key 22365 59 331998 Screw

33730 13 338484 Gasket 21674 60 330265 Washer

86011 14 341280 Oil Seal 22366 61 328096 Screw

22362 15 317624 Screw 12776 62 436745 Anode

22720 16 439476 Bearing Housing & Seal 22368 63 313715 Screw

81380 17 314728 O-ring 27730 64 334163 Cradle

23590 18 323362 Shim .003 27741 65 324037 Lever

23580 18 323361 Shim .004 27752 66 5006241 Cover & Seal Assembly

23510 18 314745 Shim .005 21678 67 328702 Washer

21645 19 327656 Thrust Washer 21774 68 313445 Retaining Ring

16330 20 387656 Thrust Bearing 22493 69 327345 Detent Ball

22431 21 5000618 Drive Shaft (L) 11039 70 911961 Spring

22433 21 5000614 Drive Shaft (L) 21105 71 320145 Pin

22432 21 5000626 Drive Shaft (XL) 27702 72 391365 Housing & Bearing Assembly

22434 21 5000623 Drive Shaft (XL) 85830 73 320936 Seal

21139 22 311538 Pin 85840 74 320961 Seal

28351 23 338504 Retainer 86480 75 320943 Grommet

22409 24 346006 Lower Drive Shaft 11392 76 397087 Bearing Carrier

22880 25 384195 Pinion Bearing 11388 77 GLM Bearing Carrier

22631 26 436746 P / Forward Gear Set 22373 78 350271 Screw

22632 27 340490 Reverse Gear 27850 79 333957 Tab

11190 28 314730 Nut 81165 80 310585 O-ring

27720 29 915954 Detent 22870 81 382407 Bearing

21138 30 331880 Pin

27710 31 322941 Shaft

21644 32 324766 Thrust Washer

16310 33 385043 Thrust Bearing

21135 34 313448 Cross Pin

22633 35 323664 Clutch Dog

11052 36 324369 Spring

22416 37 436888 Prop Shaft

16300 38 382408 Thrust Bearing

21642 39 314731 Thrust Washer

82370 40 313446 O-ring

22870 41 382407 Bearing

22860 42 379504 Bearing

86030 43 330137 Oil Seal

22230 44 127084 Thrust Washer
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Johnson / Evinrude
GEARCASE COMPONENTS - V4/V6 “O” TYPE (1979-2006)

V4 2.25:1 (.44) Gear Ratio - V6 1.86:1 (.54) Gear Ratio

GLM
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Johnson / Evinrude

GEARCASE COMPONENTS - V4/V6 “O” TYPE (1979-2006)

GLM No. Ref No. OEM No. Description GLM No. Ref No. OEM No. Description

28700 1 439973 Gearcase Assembly / Tube 11190 43 314730 Nut

28800 1 439972 Gearcase Assembly 86500 44 321008 Grommet

21610 2 387817 Pinion Bearing 45200 45 318372 O-ring

21885 3 337778 Screen 21731 46 318544 Draining Screw

22363 4 337061 Screw 31171 47 311598 Gasket

85840 5 320961 Seal 22365 48 331998 Screw

22720 6 439476 Bearing Housing & Seal 21674 49 330265 Washer

86011 7 341280 Oil Seal 22366 50 328096 Screw

22362 8 317624 Screw 22367 51 330263 Screw

27700 9 389455 Housing & Bearing Assembly 22368 52 313715 Screw

22910 10 389039 Bearing 12776 53 436745 Anode

21138 11 331880 Pin 21646 54 327669 Thrust Washer

21137 12 328825 Pin 16340 55 389042 Thrust Bearing

22491 13 160084 Detent Ball 21135 56 313448 Cross Pin

11055 14 911962 Spring 22625 57 337774 Clutch Dog

27720 15 915954 Detent 11052 58 324369 Spring

27740 16 322938 Lever 22414 59 395209 Prop Shaft (1-3/16") V6

27730 17 334163 Cradle 22417 59 5004765 Prop Shaft (1-1/4") V4/V6

27710 18 322941 Shaft 21651 60 336565 Thrust Washer

86480 19 320943 Grommet 16300 61 382408 Thrust Bearing

12570 20 338893 Tube Guide 21642 62 314731 Thrust Washer

22370 21 306643 Screw 82400 63 305123 O-ring

86490 22 314008 Grommet 11406 64 5000074 Bearing Carrier (1-3/16")

22360 23 302325 Screw 11408 64 5004257 Bearing Carrier (1-1/4")

12430 24 435959 Pump Housing 22870 65 382407 Bearing
(25" Transom) 11410 66 387247 Bearing (Inside o 1-3/16")

12395 24 435990 Pump Housing 22950 66 434467 Bearing (Inside g 1-1/4")
(20" Transom) 86012 67 341281 Oil Seal (1-1/4") 1 pc.

81250 25 331188 O-ring 86810 67 334950 Oil Seal (1-1/4") 2 pcs.

12811 26 338486 Pump Cup 85130 67 320862 Oil Seal (1-3/16") 2 pcs.

89570 27 5001593 Impeller 12737 68 431708 Anode

82120 28 302035 O-ring 22320 69 908158 Screw

86660 29 331353 Seal 22373 70 350271 Screw

89590 30 331107 Key 27850 71 333957 Tab

12580 31 338485 Wear Plate 33020 72 324670 Gasket

33730 32 338484 Gasket 22221 73 126870 Thrust Washer

81380 33 314728 O-ring 22190 74 320570 Spacer

23590 34 323362 Shim .003 22185 75 398042 Nut & Keeper

23580 34 323361 Shim .004 22142 76 306394 Cotter Pin

23510 34 314745 Shim .005 22371 77 331999 Screw

21645 35 327656 Thrust Washer 22374 78 341220 Screw

16330 36 387656 Thrust Bearing 21677 79 437330 Seal Washer

22435 37 5000615 Drive Shaft (Long) 28352 80 336535 Nipple

22436 37 5000624 Drive Shaft (XL) 28353 81 305749 Cap

22407 38 345905 Lower Drive Shaft 21678 82 328702 Washer

21139 39 311538 Pin 27752 83 5006241 Cover & Seal Assembly

28351 40 338504 Retainer 85830 84 320936 Seal

22651 41 435123 P / Forward Gear Set V4 85840 85 320961 Seal

22623 41 5004938 P / Forward Gear Set V6 81165 86 310585 O-ring

22653 42 336574 Reverse Gear V4

22624 42 910994 Reverse Gear V6

22666 A41+42 N/A Gear Set (Heavy Duty)
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Johnson / Evinrude
GEARCASE COMPONENTS - V4/Vv6 “M” TYPE (2002-2006)

V4 2.25:1 (.44) Gear Ratio - V6 1.86:1 (.54) Gear Ratio

GLM
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Johnson / Evinrude

GEARCASE COMPONENTS - V4/V6 “M” TYPE (2002-2006)

GLM No. Ref No. OEM No. Description GLM No. Ref No. OEM No. Description
21610 1 387817 Pinion Bearing 22221 48 126870 Thrust Washer
86495 2 338601 Grommet 22190 49 320570 Spacer
12827 3 338636 Tube Spacer 22185 50 398042 Nut & Keeper
86480 4 320943 Grommet 22142 51 306394 Cotter Pin
12570 5 338893 Tube Guide 86500 52 321008 Grommet
22370 6 306643 Screw 27752 53 5006241 Cover & Seal Assembly
22360 7 302325 Screw 21678 54 328702 Washer
86490 8 314008 Grommet 33020 55 352165 Gasket
12430 9 435959 Pump Housing 45200 56 318372 O-ring
81250 10 331188 O-ring 21731 57 318544 Draining Screw
12811 11 338486 Pump Cup 31171 58 311598 Gasket
89570 12 5001593 Impeller 28352 59 336535 Nipple
82120 13 302035 O-ring 28353 60 305749 Cap
86660 14 331353 Seal 22374 61 341220 Screw
89590 15 331107 Key 21677 62 437330 Seal Washer
12580 16 338485 Wear Plate 12776 63 436745 Anode
33730 17 338484 Gasket 22394 64 324852 Screw
86011 18 341280 Oil Seal 86659 65 332584 Seal
22362 19 317624 Screw 22363 66 337061 Screw
22720 20 439476 Bearing Housing & Seal 22365 67 331998 Screw
81380 21 314728 O-ring 22457 68 341219 Screw
23590 22 323362 Shim .003 22367 69 330263 Screw
23580 22 323361 Shim .004 21763 70 307161 Lockwasher
23510 22 314745 Shim .005 21674 71 330265 Washer
21645 23 327656 Thrust Washer 21762 72 330266 Lockwasher
16330 24 387656 Thrust Bearing 22371 73 331999 Screw
22433 25 5000614 Drive Shaft 20" L 22368 74 313715 Screw
22434 25 5000623 Drive Shaft 25" L 85830 75 320936 Seal
22436 25 5000624 Drive Shaft 25" L 85840 76 320961 Seal
28351 26 338504 Retainer 21654 77 349193 Thrust Washer
21139 27 311538 Pin 22403 78 347371 Lower Drive Shaft
11190 28 314730 Nut 22417 79 5004765 Prop shaft
32800 29 350038 Washer
22491 30 160084 Detent Ball
11055 31 911962 Spring
21138 32 331880 Pin
22910 33 389039 Bearing
27730 34 334163 Cradle
27740 35 322938 Lever
21646 36 327669 Thrust Washer
16340 37 389042 Thrust Bearing
22625 38 337774 Clutch Dog
21135 39 313448 Cross Pin
11052 40 324369 Spring
82440 41 326849 O-ring
22870 42 382407 Bearing
27850 43 333957 Tab
22373 44 350271 Screw
12737 45 431708 Anode
22320 46 908158 Screw
86012 a7 341281 Oil Seal - 1 pc.

86810 a7 334950 Oil Seal - 2 pcs.
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Johnson / Evinrude
GEARCASE COMPONENTS - V6 (1976-1978)

Hydraulic Shift
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Johnson / Evinrude

GEARCASE COMPONENTS - V6 (1976-1978)

GLM No. [Ref No. | OEM No. Description GLM No. [ Ref No.| OEM No. Description
21610 1 387817 Pinion Bearing 86490 53 314008 Water Tube Grommet
81380 2 314728 O-ring Drive Shaft Bearing 12570 54 338893 Water Tube Cover
22720 3 439476 Bearing Housing & Seal 22370 55 306643 Water Tube Cover Screws
85120 4 321453 Oil Seal, Drive Shaft 86480 56 320943 Water Tube Cover Grommet

N/A 5 301250 Washer, Bearing Housing 81160 57 310585 O-ring
N/A 6 316534 Screw, Bearing Housing 22368 58 313715 Screw, Trim Tab
16300 7 382408 Reverse Thrust Bearing
21642 8 314731 Reverse Thrust Washer
N/A 9 321171 Retaining Ring
N/A 10 321174 Retainer Plate
N/A 11 321162 Gasket, Shift Cover
N/A 12 387374 Bearing Carrier, Prop Shaft
N/A 13 382407 Reverse Gear Bearing
11410 14 387247 Needle Bearing, Prop Shaft
85130 15 320862 Prop Shaft Seal
22300 16 316563 Carrier Retainer Screw
N/A 17 317178 O-ring Carrier Screw
11190 18 314730 Pinion Nut
22621 19 320635 Pinion & Forward Gear
16330 20 387656 Pinion, Thrust Bearing
21645 21 327656 Pinion, Thrust Washer
22624 22 320631 Reverse Gear
22625 23 320630 Clutch Dog
21135 24 313448 Pin, Clutch Dog
11052 25 324369 Spring, Clutch Dog
22420 26 307551 Drain Plug
N/A 27 311598 Drain Plug Nylon Washer
82130 28 320140 O-ring, Shift
82400 29 305123 O-ring Prop Shaft Carrier
N/A 30 386319 Forward Gear Bearing Assembly
22490 31 316506 Detent Ball
N/A 32 318139 Cover Screw
N/A 33 387384 Cover & Seal Assembly
45200 34 318372 O-ring, Shift Rod
N/A 35 314742 Shim .002
23510 36 314745 Shim .005
22415 37 387130 Prop Shaft
22220 38 333592 Prop Thrust Bushing
22190 39 320570 Prop Nut Spacer
22180 40 320569 Prop Nut
22110 41 309955 Prop Nut Cotter Pin
33730 42 338484 Gasket, Plate
12580 43 321188 Plate, Impeller
86660 44 331353 Seal, Plate to Housing
89680 45 385528 Impeller, W.P.
89595 46 308928 Impeller Key
81250 47 321175 O-ring Impeller
12811 48 338486 Cup
12395 49 435990 Housing
85120 50 321453 Seal
22360 51 302873 Screw, Water Pump
21673 52 305981 Washer, Screw
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Gearcase Kits
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Johnson / Evinrude

COMPLETE SMALL GEARCASE ASSEMBLY KITS - V4 90°

No. 28220
OEM: N/A i
=

@D

§

REBUILD KITS - SMALL GEARCASE - V4 90°

No. 28240
OEM: N/A

i axd

Q0

I I )
1 1
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Johnson / Evinrude

COMPLETE SMALL GEARCASE ASSEMBLY KITS - V4 60°

No. 28520
OEM: N/A g

8

REBUILD KITS - SMALL GEARCASE - V4 60°

No. 28540

OEM: N/A

www.gimmarine.com
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Johnson / Evinrude

COMPLETE GEARCASE ASSEMBLY KITS - V4/V6 “O” TYPE

No. 28720 All Prop Shafts g 1-1/4”

OEM: N/A

0.54 Ratio, Pitot Tube g g
Speedometer Pick-up A= @ ®© &

For V6

V6 comes with GLM No. 22666 HD Gear Set

No. 28840

OEM: N/A

Speedometer Pick-up

For V6

No. 28882

OEM: N/A
0.44 Ratio
For V4

0 ey
? &
0.54 Ratio, No Pitot Tube g %”? ?
&

GEARCASE REBUILD KITS - V4/V6 “O” TYPE

No. 28850 All Prop Shafts g 1-1/4”

OEM: N/A
0.54 Ratio
For V6

V6 comes with GLM No. 22666 HD Gear Set

Must use with 1991 & Up Gearcase

No. 28885

OEM: N/A
0.44 Ratio
For V4

Gmd
fad

P
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Johnson / Evinrude

GEARCASE SEAL KITS

No. 87600

OEM: 5006373

L 00 _:@—:@@@
0@ =g o
06 (Y&

Fits All V4/V6/V8 (1978-2006) Outboard Engines with a Mechanical Shift Gearcase

GLM No. Qty. OEM No. Description
86030 2 330137 Prop Shaft Seal V4

S

85130 2 320862 Prop Shaft Seal V4, V6 1-3/16” shaft
86810 2 334950 Prop Shaft Seal V4, V6 1-1/4” shaft
85120 2 321453 Drive Shaft Seal for 1985 & Before
86011 1 341280 Drive Shaft Seal
86240 1 329922 Drive Shaft Seal
86250 1 329923 Drive Shaft Seal
81165 1 310585 Drive Shaft to Crankcase O-ring
82370 1 313446 Prop Shaft Carrier O-ring V4 90° Gearcase
82440 3 326849 Prop Shaft Carrier O-ring V6 60° Gearcase
82400 2 305123 Prop Shaft Carrier O-ring “O"+"M” Type Gearcase
81380 1 314728 Drive Shaft Carrier O-ring
45200 2 318372 Shift Cover O-ring
33020 1 324670 Shift Cover Gasket
33730 1 338484 Water Pump Gasket
21677 1 437330 Pitot Hole Plug Sealing Washer

x22300 4 316563 Prop Shaft Carrier Screw and Seal
21731 2 318544 Drain Plug and Gasket

See the Differencel!
*GLM'’s Carrier Screws No. 22300 and No. 22400 come with ND Plastisol™ Treatment

GLM Screws
ND Plastisol™ treatment screws provide
a positive seal that eliminates leaks.
They cushion, insulate, control noise
and reduce vibration.

Their Screws
Q or O-ring screws are difficult to
seat properly. They tear and lose
integrity with vibration.

Good. g ND Plastisol™ Better!
No. 87612 No. 87613 No. 87615
OEM: N/A OEM: N/A OEM: 434516
7600 /87600 87600
0 SUP 10 No SUP T0 NO
35 (1
OO | O8s Ui
%, ©"
O °
00© OO 90, 115, V6, V8 (1991-94)
100, 125 Comm., V6, V8 (1991-93)

www.gimmarine.com
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Johnson / Evinrude

Small Housing
2-Cyl. Loopcharged 40-60 (1975-1988)
3-Cyl. Loopcharged 60-75 (1975-1988)

GEARCASE SEAL KITS
Mechanical Shift Thru-Prop Exhaust
No. 87602 No. 87680
OEM: 396350 OEM: 396351
O
ooo
9.9, 15 HP (1974-Thru) 2-Cyl. Crossflow 20, 25, 30, 35 HP
9.9, 15 HP 4-Stroke (1974-Thru) Thru-Prop Exhaust
No. 87614
OEM: 433550
O Oeo-
O O o O
Small Housing
40, 48, 50 HP, 2-Cyl. Loopcharged (1989-2005)
No. 87603 No. 87601
OEM: 396355 OEM: 5000309

::) 0%
co

[1 88

Large Housing
2-Cyl. Loopcharged 40-60 HP (1975-2006)
3-Cyl. Loopcharged 60-75 HP (1975-2001)

40
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Johnson / Evinrude

GEARCASE SEAL KITS

Electric Shift with Cavitation Plate Exhaust

Use GLM Seal Kits
No. 87608, No. 87621
for these electric shift
gearcases.

No. 87608
OEM: N/A O

V4 Electric Shift
(1962-1968)

No. 87621
OEM: N/A

40 HP Electric Shift
(1962-1970)

Electric / Hydraulic Shift Thru-Prop-Exhaust

Use GLM Seal Kits
No. 87609, No. 87622,
No. 87611 for these
electric / hydraulic
shift gearcases.

No. 87609
OEM: N/A OO
00
(800 Q

3-Cyl., 60 HP Loopcharged
(1970-1971)

No. 87622 No. 87611
OEM: N/A OEM: N/A

2-Cyl. Loopcharged 55, 100, 125 HP V4 Crossflow
(1971-1974) (1971-1972)

00 o

www.gimmarine.com
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Johnson / Evinrude

GEARCASE SEAL KITS

Two-Piece Gearcase with Cavitation Plate Exhaust

Use GLM Seal Kits

No. 87604, No. 87605, No. 87606
No. 87607, No. 87616, No. 87617
No. 87618, No. 87619, No. 87690
for these two-piece gearcases.

No. 87604
OEM: N/A
o]
O
O o
o
5.5, 6 HP

Two-Piece Gearcase Cavitation Plate Exhaust
(1955-1967)

No. 87606
OEM: N/A

18 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1958-1965)

No. 87605
OEM: N/A

10 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1958-1967)

No. 87607
OEM: N/A

O
O

000

o
0
Qs

25, 28, 30, 33-35, 40 HP, Manual Shift
Two-Piece Gearcase Cavitation Plate Exhaust
(1955-1973)

No. 87616
OEM: N/A

6 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1967-1968)

No. 87617
OEM: N/A

oF

6 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1968-1979)

o
OOO

No. 87618
OEM: N/A

9.5 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1967-1973)

No. 87619
OEM: N/A

20HP, 25 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1979-1982)

No. 87690
OEM: 396352

25, 28 HP
Two-Piece Gearcase Cavitation Plate Exhaust
(1985-Up)

42
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Johnson / Evinrude

GEARCASE SEAL KITS APPLICATIONS
Models Year Seal Kit Models Year Seal Kit
55 1955-67 87604 90 Elect. 1964-65 87608
6 1955-67 87604 90 V4 1973-83 87600
6 1967-68 87616 90 1985-Up 87600
6 1968-79 87617 100 Large Prop Shaft 1971-72 87611
75 1955-67 87604 100 v4 1973-83 87600
9.5 B Suffix 1958-67 87605 100 Comm. 1984-95 87600
9.5 M Suffix 1967-73 87618 100 1991-01 87600
9.9/15 1974-Up 87602 110 v4 1973-83 87600
10 1958-67 87605 110 1985-Up 87600
18 1958-65 87606 115 Small Prop Shaft 1969-71 87609
20 1966-73 87606 115 V4 1973-83 87600
20 1981-82 87619 115 1985-Up 87600
20 1985-Up 87680 120 1985-92 87600
25 1955-59 87607 120 1993-Up 87600
25 1969-78 87606 125 Large Prop Shaft 1971-72 87611
25 1979-82 87619 125 1991-98 87600
25 1984 87690 125 Comm. 1991-93 87600
25 1985-Up 87680 135 V4 1973-83 87600
25 1990-95 87614 140 V4 1973-83 87600
25 Comm. 1985-Up 87690 140 1985-94 87600
28 1962-70 87607 150 V6 1978-86 87600
28 1985-Up 87690 150 1991-95 87600
30 1955-59 87607 155 Comm. 1984-93 87600
30 1976-95 87680 175 V6 1977-86 87600
33 1962-70 87607 175 1991-Up 87600
35 1955-59 87607 185 1991-93 87600
35 1977-92 87680 200 V6 1976-86 87600
40 Manual Shift 1960-73 87607 200 1991-Up 87600
40 Elect. Shift 1962-70 87621 V6 1979-92 87600
40 1976-88 87603 225 1991-95 87600
40 1989-Up 87614 235 V6 1977-86 87600
48 1976-88 87603 V8 1985-91 87600
48 1989,92-93 87614 250 V8 1991-95 87600
50 1971-74 87622 300 V8 1991-95 87600
50 1976-88 87603
50 1989-Up 87614 OMC SEA DRIVE
55 1968-69 87609
55 1976-88 87603 Model Year Seal Kit
60 Elect. 1960-68 87608 16 L 1985-90 87600
60 1970-71 87609 1.8 L 1987 87600
60 2-Cyl. 1976-88 87603 20 L 1988-90 87600
60 3-Cyl. 1978-01 87601 25 L 1984-85 87600
65 Elect. 1960-68 87608 26 L 1984-86 87600
65 1978-01 87601 27 L 1987 87600
70 1978-01 87601 30 L 1988-90 87600
75 Elect. 1960-68 87608 36 L 1987 87600
75 1978-01 87601 40 L 1989-90 87600
75 Small Gearcase 1976-88 87603
V4 1978-84 87600
85 Elect. 1968 87608
85 Small Prop Shaft 1969-71 87609
85 Large Prop Shaft 1971-72 87611
85 V4 1973-83 87600
85 1991-95 87600
88 1985-Up 87600
WwWww. glmmar mne.com 43
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Johnson / Evinrude
Gears and Clutch Dogs
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - 2-CYLINDER LOOPCHARGED

et 2-Cylinder Loopcharged

1 | 40-50 HP (1989-2005) with
Small* Gear Housing - “New” Style

* The 2-Cylinder loopcharged engines were available
with a large or small gear housing.

2.42:1 Ratio
.41 Ratio

No. 22661 J No. 22662 No. 22663
— Forward & Pinion Set Reverse Gear Clutch Dog

COMPLETE GEAR SET

- Forward/Pinion/Reverse
- 12/29 teeth GLM No. 22660 OEM No. N/A

- Comes with the GLM No. 22663 clutch

FORWARD & PINION SET

- 12/29 teeth GLM No. 22661 OEM No. 397627
REVERSE GEAR GLM No. 22662 | OEM No. 345992
CLUTCH GLM No. 22663 | OEM No. 332491

46
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - 2 & 3-CYLINDER LOOPCHARGED

.~ —— | 2-Cyl.Loopcharged 40-60 HP (1975-1988)
-+ | 3-Cyl. Loopcharged 60-75 HP (1975-1988)
with Small* Gear Housing - “Old” Style

* The 2-Cylinder and 3-Cylinder loopcharged engines were
available with a large or small gear housing.

2.42:1 Ratio
.41 Ratio

‘ No. 22681 No. 22683
Forward & Pinion Set with Reverse Gear Clutch Dog

COMPLETE GEAR SET

- Forward/Pinion/Reverse
- 12/29 teeth GLM NO 22680 OEM No. N/A

- Comes with the GLM No. 22683 clutch

FORWARD & PINION SET

with REVERSE GEAR GLM No. 22681 OEM No. 433570
- 12/29 teeth

CLUTCH GLM No. 22683 | OEM No. 319895

www.gimmarine.com
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - 2 & 3-CYLINDER LOOPCHARGED

~ = | 2-Cyl. Loopcharged 40-60 HP (1986-2006)

3-Cyl. Loopcharged 60-75 HP (1975-2001)
with the Large* Gear Housing

* The 2-Cylinder and 3-Cylinder loopcharged engines were
available with a large or small gear housing.

2.42:1 Ratio
.41 Ratio

‘ No. 22671 No. 22672 No. 22673
—— Forward & Pinion Set Reverse Gear Clutch Dog

COMPLETE GEAR SET

- Forward/Pinion/Reverse
- 12/29 teeth GLM NO. 22670 OEM No. N/A

- Comes with the GLM No. 22673 clutch

FORWARD & PINION SET
- 12/29 teeth GLM No. 22671 OEM No. 397338

REVERSE GEAR
- 29 teeth

GLM No. 22672 OEM No. 318304

CLUTCH GLM No. 22673 | OEM No. 318303
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - V4 60° & V4 90°

V4 60° & V4 90°
> | Replacement Gears for | - =~
| the Small* Gear Housing

V4 90°

These gear sets are an exact copy of the gears used in the 1978-2006
V4 Johnson / Evinrude Outboards with the small gear housing.

* The V4 engines were available with a large or small gear housing.

2:1 Ratio
.50 Ratio

‘ No. 22631 J No. 22632 No. 22633
—— Forward & Pinion Set Reverse Gear Clutch Dog
COMPLETE GEAR SET
- Forward/Pinion/Reverse GLM No. 22630 OEM No. N/A

- 13/26 teeth
- Comes with the GLM No. 22633 clutch

FORWARD & PINION SET

- May be used with OMC reverse gear
- 13/26 teeth

GLM No. 22631

OEM No. 436746

REVERSE GEAR

- May be used with OMC forward and
pinion gears

- 26 teeth

GLM No. 22632

OEM No. 345992

CLUTCH

GLM No. 22633

OEM No. 323664

www.gimmarine.com
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - V4 90° “O” TYPE

S ——_’ V4 90°
[- = Replacement Gears for the
T Large* “O” Type Gear Housing

These gear sets are an exact copy of the gears used in the 1978-2006
V4 Johnson / Evinrude Outboards with the large “O” type gear housing.

* The V4 engines were available with a large or small gear housing.

2.25:1 Ratio
.44 Ratio

‘ No. 22651 No. 22653 No. 22625
— Forward & Pinion Set Reverse Gear Clutch Dog

COMPLETE GEAR SET

- Forward/Pinion/Reverse
- 12/27 teeth GLM No. 22650 OEM No. N/A

- Comes with the GLM No. 22625 clutch

FORWARD & PINION SET
- 12/27 teeth

GLM No. 22651 | OEM No. 435123

REVERSE GEAR
- 27 teeth GLM No. 22653 OEM No. 336574

OEM No. 337774

CLUTCH GLM No. 22625 OEM No. 914716

50
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - V6 MECHANICAL/HYDRAULIC SHIFT

< - ——"1 V6 Mechanical/Hydraulic Shift
200 HP (1976) 175, 200 HP (1977)
150, 175, 200, 235 HP (1978)

These gear sets are an exact copy of the gears used in the first
V6 Johnson / Evinrude Outboards gear housings.
Forward gear drives a hydraulic pump.

‘ No. 22621 No. 22652 No. 22625
— Forward & Pinion Set Reverse Gear Clutch Dog

COMPLETE GEAR SET

- Forward/Pinion/Reverse
- 14/26 teeth GLM NO. 22620 OEM No. N/A

- Comes with the GLM No. 22625 clutch

FORWARD & PINION SET

- 14/26 teeth GLM No. 22621 OEM No. 5004941

REVERSE GEAR & CLUTCH
- 26 teeth GLM No. 22652 | OEM No. 437297

OEM No. 337774
CLUTCH GLM No. 22625 | OEM No. 914716
OEM No. 915272

www.gimmarine.com
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - V6 90° “O” TYPE

T VB 90°

Replacement Gears for the
“O” Type Gear Housing

These gear sets are an exact copy of the gears used in the 1978-2006
V6 Johnson / Evinrude Outboards with the large “O” type gear housing.

1.86:1 Ratio
.54 Ratio

No. 21651
Thrust Washer

No. 22624
Reverse Gear

No. 22625
Clutch Dog

No. 22623
‘— Forward & Pinion SetJ

COMPLETE GEAR SET

- Forward/Pinion/Reverse

- 14/26 teeth

- Comes with the GLM No. 22625 clutch

GLM No. 22622 | OEM No. 5004218

FORWARD & PINION SET
- May be used with OMC reverse gear
- 14/26 teeth

GLM No. 22623

OEM No

. 435020

OEM No. 5004216
OEM No. 5004938

REVERSE GEAR

- May be used with OMC forward and
pinion gears

- 26 teeth

- Includes thrust washer No. 21651*

OEM No. 336561

GLM No. 22624 | 501 No. 910994

CLUTCH

GLM No. 22625 | OEM No. 337774

* For model year 1991 Johnson / Evinrude increased the prop shaft diameter at the carrier needle bearing (not the prop splines) from
1-3/16” to 1-1/4". Some older gearcases may be fitted with the new large diameter prop shaft. The large diameter prop shaft utilizes a
thrust washer (included with this gear set) between the prop shaft and reverse gear. Discard the thrust washer when using the small

52
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Johnson / Evinrude

LOWER GEAR HOUSING GEARS - V6 90° HEAVY DUTY

<= ——" 1 V6 90° HEAVY DUTY
. Replacement Gears for the
“O” Type Gea